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Number of Annual Service Requests:
88,000
Number of Ambulances:
75
Business Type (check all that apply):
Business
Privately Held Corporation
Project Participants (Names, Job Titles & Email Addresses of individuals involved in the project):
Konnor Pacheco, Co-Creator, Manager of Performance Improvement, kpacheco@lifeline-
ems.comKatie Palmatier, Co-Creator, Director of Performance Improvement, kpalmatier@lifeline-
ems.comDanielle Thomas, Safety Officer, COO, dthomas@lifeline-ems.comDillon Brock, Safety
Officer, VP of Operations dbrock@lifeline-ems.comAster Martinek, Safety Officer, Manager of Special
Projects and Programs amartinek@lifeline-ems.comDavid Munoz, Safety Officer, Division Chief
dmunoz@lifeline-ems.comJames Daniel, Safety Officer, District Commander jdaniel@lifeline-
ems.comNick Timm, Safety Officer, District Commander ntimm@lifeline-ems.comGary Oba, Safety
Officer, Shift Commander goba@lifeline-ems.comNathan Makolandra, Safety Officer, Shift
Commander nmakolandra@lifeline-ems.comKim Chavez, Safety Officer, Shift Commander
kchavez@lifeline-ems.comJorge Fazzini, Safety Officer, Manager Staffing and Recruitment
jfazzani@lifeline-ems.comSitai Brown, Safety Officer, Assistant Director of Communications
cbrown@lifeline-ems.comCitlai Cleary, Safety Officer, Acquisition and Compensation Manager
ccleary@lifeline-ems.comRebecca Pacheco, Safety Officer, Billing Lead rpacheco@lifeline-
ems.comCrystal Ochoa, Safety Officer, Billing Manager cochoa@lifeline-ems.comCesar Gil, Safety
Officer, Director of Billing cgil@lifeline-ems.comKaila Grandos, Safety Officer, Billing Supervisor
kgrandos@lifeline-ems.comCristian Vella, Safety Officer, Training Supervisor cvella@lifeline-
ems.comScott Simsian, Safety Officer, Training Manager ssimsian@lifeline-ems.comCesar Morales,
Safety Officer, Training Supervisor cmorales@lifeline-ems.comDustin Nieman, Safety Officer, Director
of Fleet and Logistics dnieman@lifeline-ems.comAngel Angeles, Safety Officer, Field Training Officer
Lauren Nieman, Safety Officer, Field Training Officer Broderick Gutzman, Safety Officer, Field Training
Officer Erika Astorga, Safety Officer, Field Training Officer Brooklyn Thaxton, Safety Officer , Field
Training Officer Jennifer Kang, Safety Officer, Field Training Officer Braulio Medina, Safety Officer,
Field Training Officer Taylor Hill, Safety Officer, Field Training Officer Christian Thomas, Safety Officer,
Field Training Officer Carl Zarate, Safety Officer, Field Training Officer Emmanuel Zamora, Safety
Officer, Field Training Officer Moises Martinez, Safety Officer, Field Training Officer Jazmin Perez,
Safety Officer, Field Training OfficerSarah Bautista, Safety Officer, Field Training Officer Andrew
Garcia, Safety Officer, Field Training Officer
Situational Analysis (Background of Project):
The Safety-365 project began in late 2022, conceived by the Safety Committee and Performance
Improvement Department which recognized the pressing need for a more comprehensive and
proactive approach to safety management. Prior to its conception, there had been growing concerns
about the rising number of accidents, injuries, and illnesses within workplaces. Incidents highlighted
the limitations of traditional safety measures and the necessity for a more integrated and sustained
safety program.With a clear vision in mind, the idea for Safety-365 began to take shape. The project
aimed to address the limitations of conventional safety approaches by creating a program that
transcended the boundaries of individual safety campaigns or initiatives. It was designed to
integrate existing smaller safety programs, campaigns, and protocols into a cohesive and all-
encompassing framework, ensuring a sustained focus on safety throughout the year and into the
future.By Spring of 2023, the Safety-365 project had taken concrete shape, backed by a well-defined
strategy, a strong network of employees, and a clear roadmap for implementation. The program's
overarching goal was to reduce the number of employee injuries, illnesses, and risks while fostering
a culture of safety consciousness and vigilance.With the groundwork laid and the idea firmly
established, Safety-365 was poised to launch and make a lasting impact in the realm of safety
management, becoming a beacon of progress and innovation in risk mitigation and workplace well-
being.
Project Goals:
-The primary focus of Safety-365 is to reduce the number of employee injuries, illnesses, and risks
through preventative methods and measures.-To increase safety and hazard reporting, recognizing
those who go above and beyond as safety ambassadors.-Develop and implement a comprehensive
safety program that covers various domains, including workplace safety, road safety, situational
awareness, and emergency preparedness.-Integrate and streamline existing mini-safety programs,
initiatives, and campaigns into a cohesive framework under Safety-365, ensuring a synchronized and
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efficient approach to risk management.-Foster a culture of safety awareness and responsibility
among employees, and community members, promoting proactive measures to prevent accidents
and incidents.-Conduct regular risk assessments and evaluations to identify potential hazards and
vulnerabilities, implementing targeted risk mitigation strategies and controls to minimize the
likelihood and impact of adverse events.-Establish key performance indicators (KPIs) to monitor the
effectiveness of the Safety-365 programs and continuously improve safety standards based on
data-driven insights and feedback.-Collaborate with relevant authorities, experts, and organizations
to stay updated with best practices and industry standards in safety management, enabling the
program to remain at the cutting edge of risk mitigation practices.-Engage in regular communication
and awareness campaigns to educate employees about the importance of safety and their roles in
contributing to a safe and secure environment.-Promote a sustainable safety culture that becomes
ingrained in the fabric of the organization or community, extending the benefits of Safety-365
beyond its implementation and fostering long-term safety consciousness.
Planning & Implementation (describe process from the planning phase, including research, through
implementation phase. Include the overall length of your project in weeks/months):
The planning process took approximately 90-days, initiated by the COO, the Performance
Improvement Department, and the Safety Committee, who conducted a comprehensive safety audit
to identify the specific resources and training required for the Organization. Once the audit was
completed, a well-structured review and plan started to take shape. The team diligently reviewed and
updated all existing safety-related policies, procedures, the Emergency Action Plan, and the Injury &
Illness Prevention Plan. We conducted in-depth research, drawing from reputable resources like
OSHA, CAL-OSHA, and insurance groups, while also seeking insights from other EMS agencies and
our employees to learn from their experiences.With a robust foundation of safety policies in place,
the Performance Improvement team proceeded to create electronic systems designed to track,
analyze, and securely store safety-related data. This digital approach ensures that we have real-time
access to critical information and allows us to identify trends and potential areas for
improvement.The next crucial step involved launching the safety campaign, during which we shared
the valuable knowledge obtained from the safety audit, extensive research, and the implementation
of new safety procedures and policies. We firmly believe that safety is a continuous effort that
demands attention every minute, every hour, every day.Our primary objective is to reduce and
minimize employee injuries, illnesses, and risks within the Organization. As of today, this project has
been in progress for approximately 9 months, and Safety-365 continues to thrive. Throughout the
remainder of the year, we have planned events, training sessions, and the dissemination of safety
best practices. Our vision for this program is to run it indefinitely, ensuring a lasting culture of safety
within our organization.
Results (Did you achieve your goals? How did you measure results?):
Since the launch of our Safety-365 program, the goal was to significantly reduce preventable injuries
to zero and decrease non-preventable by 25%. The data clearly demonstrates the program's
effectiveness in reducing injuries and illnesses, as evidenced by the significant decrease in days lost
due to such incidents. This represents an impressive nearly 47% reduction in lost days, indicating the
positive impact of Safety-365 on our workforce.Furthermore, the positive effects of this program
extend beyond employee well-being and safety. When we compare the revenue impact of the two
years, it becomes evident that Safety-365 has also contributed significantly to our bottom line, the
total lost revenue due to injuries and illnesses decreased year over year, year to date.Additionally, the
data on vehicle contacts (inclusive of all minor and major vehicle-related incidents) underscores the
remarkable effectiveness of our Safety-365 program in enhancing safety and minimizing incidents
on the road, resulting in significant cost savings with 23% decrease in vehicle repair.The success of
a decrease in the number of injuries, time lost, vehicle contacts, cost, and lost revenue, reinforces
our commitment to continuous improvement and the importance of prioritizing safety throughout
our organization. As we move forward, we will continue to invest in our Safety-365 program to
ensure a safer, more efficient, and cost-effective operation for the benefit of our company,
employees, and stakeholders.
Impact (What impact has this project had on your service? Information can be given as narrative.
However, if possible, please provide qualitative and quantitative information.):
The impact of the Safety-365 program has been profound and has exceeded our initial expectations.
Our commitment to fostering a safety-conscious culture and promoting psychological safety has
been pivotal in creating a workplace environment where employees feel empowered to speak up
about safety concerns without fear of repercussions. The integration of various safety initiatives,
coupled with increased training opportunities, has played a vital role in enhancing employee
involvement in safety practices. Appointing dedicated safety officers has further strengthened the
program's effectiveness by ensuring consistent monitoring and implementation of safety protocols.
As a result of these efforts, we have observed visible changes in safety practices, heightened
awareness, and active engagement from employees. The positive feedback from our workforce
reinforces our conviction that the impact of Safety-365 is tangible and far-reaching. This program
aligns seamlessly with our overarching goal of creating safer environments for all employees.
“LifeLine Ambulance's safety leadership and committee program was impressive during the
presentation. I was particularly impressed on how they demonstrated a strong commitment to
ensuring the safety of their patients and employees by making easy and simple access to submit a
ticket. The presentation highlighted various safety protocols, and environmental updates that are
regularly conducted to maintain high standards. It's evident that safety is a top priority for LifeLine
Ambulance, making them a reliable choice for emergency medical services.” - Andrew Garcia, EMT &
Field Training Officer “Safety-365 training was awesome and helpful!” - Crystal Ochoa, Billing
Manager "Safety training is not only a necessity for our business to limit risks but also provides
assurance that our management team views employee safety as a priority. Most of the training was
a refresher for me but aligns with common practices for most organizations that I have been a part
of. I enjoyed being in a safe environment amongst work friends and hearing answers to questions
that I may not have thought of myself. The safety team did a great job in making the information
easy to understand and the instructions on how to submit safety concerns very user friendly." - Sitai
Brown, Assistant Director of Communications Department “No matter your position, field non-field,
safety is so important. As someone in the office, you don’t realize how many safety hazards exist
until the hazards happen to you. Appreciated the ideas on how to be safe and more proactive in the
office and out in the field.” - Citlai Cleary “Encouraging the reporting of near misses is a game
changer. It can be used to build programs and improve safety best practices.” – Dustin Nieman,
Director of Fleet and Logistics “The Empowering Leadership Safety class was very engaging and
active. It was involved with everyone’s feedback and participation.” – David Munoz, Division Chief
Budget (Did you have a budget? Budget numbers can be provided as a percentage of overall
operating or departmental budget.):
Approximately $15,000 in salary inclusive of the Performance Improvement team, Training, and
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Education Team, and employees who attended the training. $1,000 for custom water bottles $1,000
for custom safety challenge coins $150 for Safety Officer pins
Supporting Documents #1:
Safety-365 Program Overview LifeLine EMS.pdf
Supporting Documents #2:
SAFETY POST.pdf
Supporting Documents #3:
Safety Soiree.pdf
Supporting Documents #4:
Safety 365 - Empowering Leadership for a safe workplace.pdf
Supporting Documents #5:
Supporting Documents #6:
Comments:
CAASE Awards Submission Fee:
CAASE Awards Submission - $100.00
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SAFETY-365: Empowering 
Leadership for a Safe Workplace

July 2023



Introduction to 
Workplace 

Safety

Importance of workplace 

safety 

Legal and regulatory 

frameworks related to safety 

Roles and responsibilities of 

management in ensuring 

safety 



This federal law establishes the basic rights and responsibilities of employers and employees to ensure safe and 
healthy working conditions. It requires employers to provide a workplace free from recognized hazards that can 
cause death or serious physical harm.

Occupational 
Safety and Health 
Act (OSHA Act)

Specified in both OSHA and Cal/OSHA guidelines, requires employers to provide a workplace free from recognized 
hazards that are causing or likely to cause death or serious physical harm to employees, even if a specific standard 
addressing the hazard has not been established.

General Duty 
Clause

In addition to federal OSHA standards, California has additional state-specific regulations known as Cal/OSHA 
standards. These regulations are designed to provide enhanced protection for workers and often go beyond the 
requirements of federal OSHA standards. For example, Cal/OSHA has specific regulations related to heat illness 
prevention, aerosol transmissible diseases, and workplace violence prevention.

Cal/OSHA 
Standards

Both OSHA and Cal/OSHA have requirements for employers to maintain records of work-related injuries and 
illnesses. Employers must record and report specific incidents, maintain logs of injuries and illnesses, and provide 
access to these records for employees and OSHA/Cal/OSHA inspectors.

Recordkeeping 
and Reporting 
Requirements

Cal/OSHA have the authority to conduct inspections of workplaces to ensure compliance with safety regulations. 
Inspections may be routine, complaint-driven, or in response to a reported incident. Employers found to be in 
violation of regulations may be subject to enforcement actions, including citations, penalties, and corrective actions.

Inspections and 
Enforcement

Legal and Regulatory Frameworks



Safety Risk

Identify Risk

Assess Risk

Eliminate/Control Risk

Review Controls

Risk 

Mitigation

▪ Risk mitigation strategies and 

best practices

▪ Implementing safety controls 

and preventive measures

▪ Communication and training 

on risk mitigation



Identifying Safety 
Risks 

▪ Common safety risks in the workplace 

▪ Techniques for identifying potential hazards 

▪ Hazard recognition and assessment 



Spot the Hazard

Activity #1



Reporting Safety Hazards 

▪ Overview of the Safety Practices 

form

▪ Reporting procedures for safety 

hazards

▪ Documentation and follow-up 

processes



Reporting the 
Risks

Activity #2



Risk Assessment

▪ Understanding the risk assessment 

process

▪ Utilizing the risk assessment form 

effectively

▪ Developing risk management plans

▪ Known or expected hazards and risks 

associated with the activity

▪ Possible Consequences

▪ Who is at Risk?

▪ Measures to eliminate/mitigate the risk

▪ Risk of control measures failing and 

consequences

▪ Training Requirements



How do we 
mitigate the risks?

Activity #3



Site Evaluations 

▪ Purpose and importance of site 

evaluations

▪ Conducting thorough site 

evaluations

▪ Identifying areas for improvement 

and implementing corrective actions





















































Safety Soirée
LifeLine EMS Inaugural Safety Soirée 



June 6th and 7th 
2023 – Safety Soirée

• In Review

• Objectives and Successes

• Culture of Safety

• Safety Resources

• Safety and Risk Reporting

• Behind the Scenes

• Safety Committee

• Safety Focus and Goals





In Review
Injuries



In Review
Vehicle Contacts

According to the NHSTA 
National Highway Traffic Safety 
Administration, in 2022, 94% of 
accidents were related to 
human error.



1st Half of the Year Objectives and Successes

Increased Safety Communications

Illness and Injury Prevention Program (IIPP)

Increased Safety Resources

Safety and Risk Documentation and Procedure 

Biannual review of findings – Safety Soirees



Safety Resources – Blink Hub



Reporting

Concerns/Risks

Recognition

Near Misses



Behind the Scenes, 
What Happens Next?

Who is responsible?



Site Safety Eval Example



Culture of Safety

• Positive Safety Culture
• Situational Awareness
• Ownership
• Communication
• Participation
• Recognition

auto



Situational Awareness Training Recap



Safety Committee

• David Tolliver - Field
• Rebecca Pacheco - Billing
• Garret Arter - Field
• Jennifer Kang - Field
• Christian Thomas – Field
• Elisa Silva - Nursing
• Konnor Pacheco – Management
• Katie Palmatier – Management
• Scott Morency – Contractor

We want more of you!



Safety Focus and Goals 2023

Increased Safety Communications

Increased Safety and Risk Reporting 

Ambassador of Safety

Safety Training

Decrease Injury and Illness by at least 25%



Remember Safety Starts With 

YOU

Interested in joining the safety committee? 
Email Konnor

kpacheco@lifeline-ems.com 

mailto:kpacheco@lifeline-ems.com


Performance Improvement and Safety Team Collaboration 
LIFELINE-EMS | 6605 E WASHINGTION BLVD. COMMERCE, CA 

Safety-365 
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 Safety 365 – Established 2023 

LifeLine-EMS Program: Safety-365  

Introduc�on 
Safety-365 is an innova�ve and all-encompassing safety program implemented by LifeLine-EMS, aimed at 
developing employee safety prac�ces, and fostering a culture of safety excellence. This comprehensive 
program introduces a range of impac�ul ini�a�ves, including revitalized emergency ac�on plans, safety 
training drills, mobile accessibility to safety forms and documenta�on, customer/facility site evalua�on, 
virtual safety events, leadership training, con�nual training, safety commitees, challenge coins to honor 
safety champions, incen�ve programs, interac�ve dashboards for tracking safety metrics, and employee 
safety evalua�ons. Each component of Safety-365 plays a vital role in ensuring the well-being of 
employees and bolstering the overall opera�ons of LifeLine-EMS, promo�ng a secure environment, and 
ins�lling a deep commitment to safety. 

Program Outline 
Revitalized Emergency Ac�on and Injury Preven�on Plans 
Purpose: Reviewing and upda�ng exis�ng emergency ac�on plans 

Importance: Ensuring preparedness for poten�al emergencies, minimizing risks, and safeguarding 
employees' lives and well-being  

Under Safety-365, in January 2023 our emergency ac�on plans went through a thorough revitaliza�on. 
We reviewed and updated these plans to ensure they align with the latest industry standards and 
address the specific risks faced by LifeLine-EMS employees. By enhancing our emergency response 
protocols, we can effec�vely mi�gate poten�al hazards and minimize the impact of emergencies. This 
ensures that our employees are well-prepared, confident, and equipped to navigate any hazardous/risky 
situa�on that may arise.     

Safety Training Drills 
Purpose: Conduc�ng regular safety training drills for beter performance 
decreases panic in the event of a true emergency. 

Importance: Enhancing employee awareness, prac�cing emergency 
response protocols, and promo�ng swi� and efficient ac�on during 
emergencies. 

Our most recent fire drill was held in June of 2023. Regular safety 
training drills form a cornerstone of Safety-365. Fire, evacua�on, and ac�ve shooter drills are scheduled 
throughout the year.  These drills enable our employees to prac�ce and familiarize themselves with 
safety procedures, test the effec�veness of our con�ngency plans and ensure a swi� and efficient 
response during emergencies. By simula�ng various scenarios, we enhance employee awareness, refine 
their emergency response skills, and ins�ll a culture of preparedness. Safety training drills cul�vate 
confidence and empower our employees to priori�ze their safety and the safety of others.  

Addi�onally, we are collabora�ng closely with the local fire department and police department to 
implement and receive feedback on our future safety training drills. The involvement of the fire and 
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police departments brings an external perspec�ve, valuable insights, and expert guidance to our drills. 
Their feedback and recommenda�ons will help us iden�fy areas for improvement, refine our procedures, 
and enhance the overall effec�veness of our safety training program. By working together with local 
authori�es, we demonstrate our commitment to maintaining the highest standards of safety and 
fostering a collabora�ve approach to safety prac�ces and preparedness. 

Get HIPP (Heat Illness Preven�on Program) Campaign 
Purpose: The purpose of the "Get HIPP" campaign at LifeLine-EMS is to priori�ze employee health and 
safety by promo�ng awareness, educa�on, and preven�ve measures against heat-related illnesses. 
Through the distribu�on of company-branded water botles with custom label designs, and informa�ve 
Blink posts (our internal communica�on system), we aim to empower employees with the knowledge 
and resources necessary to recognize, prevent, and respond to heat exhaus�on and heat stroke. 

Importance: The Get HIPP program holds significant importance as it demonstrates LifeLine-EMS's 
unwavering commitment to the well-being of our employees. By implemen�ng this comprehensive 
campaign, we address the inherent risks posed by high temperatures and ensure a safe working 
environment.  

Throughout the hotest �me of the year EMTs hand out to our communi�es and partners company-
branded water botles serves as a visible reminder for our communi�es to priori�ze hydra�on, while the 
custom label designs with first aid measures and signs/symptoms of heat-related illnesses promote 
immediate ac�on and proper response.  

 For our employees the informa�ve Blink posts disseminate valuable �ps related to heat illnesses and 
summer weather, enabling employees to make informed decisions and adopt preven�ve measures. 

Our Get HIPP Campaign launched June 2023 and will run through September 2023. Through the Get 
HIPP ini�a�ve, we not only reduce the risk of heat-related incidents and improve employee morale and 
produc�vity but also reinforce our core values and strengthen the bond of trust between the 
organiza�on and its employees. 

 

Safety Hub - Mobile Accessibility to Safety Forms, Tools, and Resources  
Purpose: The Safety Hub was developed in March of 2023 and is con�nuously updated as needed with 
the best prac�ces, safety tools and resources. Developing a mobile resource for employees' access to 
safety resources on the go. 
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Importance: Facilita�ng immediate access to cri�cal safety informa�on, empowering employees to 
report hazards or incidents promptly, and promo�ng real-�me documenta�on. 

In the fast-paced world of EMS professionals, mobility and convenience are paramount. Safety-365 
addresses this by providing mobile accessibility to safety forms and documenta�on for all employees. 
Through the use of Blink, a mobile workforce applica�on, employees can easily access cri�cal safety 
informa�on via the Safety Hub, report hazards or incidents on the go, and have instant access to safety 
resources. This seamless access to safety-related documents ensures that employees are equipped with 
the necessary informa�on and tools to priori�ze safety at all �mes, regardless of their loca�on. 

Bi-annual Virtual Safety Soiree 
Purpose: Organizing virtual safety events to promote 
awareness and engagement. Disseminate and discuss the 
previous 6 months’ results and or opportuni�es.  

Importance: Sharing best prac�ces, fostering a safety-oriented 
culture, and encouraging ac�ve par�cipa�on and collabora�on 
among employees 

Presented June of 2023 marked our inaugural Virtual Safety Soiree. Promo�ng awareness, engagement, 
and collabora�on are key aspects of Safety-365, and our bi-annual Virtual Safety Soiree serves as a vital 
pla�orm for achieving these goals. These virtual safety events bring together employees from all levels 
of the organiza�on to share best prac�ces, success stories, safety trends, sta�s�cs, and key safety 
updates. The Soiree fosters a sense of camaraderie, reinforces safety knowledge, and encourages ac�ve 
par�cipa�on in shaping our safety culture. By leveraging technology, we ensure widespread par�cipa�on 
and establish a robust network of safety advocates throughout our organiza�on. 

Leadership Training 
Purpose: Providing specialized training for the leadership team. 

Importance: Equipping leaders with the knowledge and skills to effec�vely enforce safety protocols, 
inspire their teams, and champion safety ini�a�ves. July 2023 we launched “SAFETY-365: Empowering 
Leadership for a Safe Workplace” with par�cipa�on 
from our Field Training Officers and leadership from 
each organiza�onal department.  Effec�ve safety 
leadership is cri�cal for the success of any safety 
program. Under Safety-365, we invest in specialized 
leadership training to equip our supervisors and 
managers with the skills and knowledge needed to 
champion safety in their respec�ve teams. This training 
enhances their ability to enforce safety protocols, 
iden�fy poten�al risks, and mo�vate their teams to 
priori�ze safety. By nurturing strong safety leaders, we 
create a cascading effect that permeates our 
organiza�on, promo�ng a culture of safety from the top 
down. 
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Con�nuous Educa�on & Training 
Purpose: Conduc�ng annual safety training sessions for all employees. 

Importance: Reinforcing safety knowledge, upda�ng employees on emerging risks or protocols, and 
ins�lling a sense of responsibility for maintaining a safe work environment 

Con�nuous learning is vital to maintaining a safe work environment. Safety-365 includes annual training 
sessions that cover important safety topics, updates on emerging risks, and reinforce best prac�ces. 
These training sessions provide employees with the opportunity to refresh their knowledge, ask 
ques�ons, and stay up to date with the latest safety protocols. 

Classes: 

• Situa�onal Awareness 
• Assessment Based Management for the Emergent Run. 
• Empowering Leadership for a Safe Workplace 

Wellbeing Classes & Opportuni�es 
Purpose: To make wellness opportuni�es more accessible, we ensure that all employees have equal 
access and can par�cipate in the wellbeing ini�a�ves regardless of their loca�on or shi� constraints. This 
inclusivity fosters a sense of community and promotes a shared commitment to wellbeing among our 
diverse workforce. 

Importance: LifeLine-EMS places a strong emphasis on the holis�c wellbeing of our employees. We 
understand that promo�ng physical and mental health contributes to a safer and more produc�ve work 
environment. We are proud to offer a range of free wellbeing classes and opportuni�es, including our 
monthly yoga and stretching classes, led by two 
of our very own employees, one a cer�fied 
yoga instructor and a classically trained professional 
ballet dancer. Their exper�se and passion bring a 
unique and invaluable dimension to our monthly 
yoga and stretching class, which is though�ully 
designed to cater to the needs of all employees. To 
support this, we offer a range of wellbeing classes and opportuni�es. These classes are though�ully 
designed to cater to the needs of all employees and are conveniently live-streamed, ensuring 
accessibility for every team member regardless of their loca�on or shi� schedule. 

Par�cipa�ng in our monthly yoga and stretching class brings numerous benefits to our employees. 
Firstly, it promotes physical fitness, flexibility, and overall body strength. Engaging in regular stretching 
exercises helps to prevent injuries, reduce muscle tension, and improve posture, all of which are crucial 
in maintaining a safe and comfortable work environment. Addi�onally, these classes offer an opportunity 
for employees to unwind, destress, and rejuvenate, leading to enhanced mental clarity, improved focus, 
and increased resilience in the face of challenges. 

Safety Commitee 
Purpose: Establishing a dedicated safety commitee with representa�ves from various departments. 
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Importance: Crea�ng a pla�orm for regular safety discussions, incident reviews, iden�fying 
improvement opportuni�es, and fostering cross-func�onal collabora�on. 

The Safety Commitee at LifeLine-EMS plays a vital role in our Safety-365 program. Comprised of 
representa�ves from various departments and posi�ons within the organiza�on, the commitee serves 
as a pla�orm for collabora�on, communica�on, and collec�ve decision-making to enhance safety 
prac�ces and ini�a�ves. Mee�ng every other month, the purpose of the Safety Commitee is to 
proac�vely iden�fy poten�al safety concerns, review safety policies and procedures, and recommend 
improvements to ensure the highest level of safety for our employees and stakeholders. 

The Safety Commitee serves as a forum for open discussions, where diverse perspec�ves and 
experiences come together to address safety-related challenges and develop effec�ve solu�ons. By 
bringing together individuals from different areas of exper�se, the commitee ensures comprehensive 
safety coverage across all aspects of our opera�ons. 

During the commitee mee�ngs, members have the opportunity to share insights, provide feedback, and 
propose innova�ve ideas to improve safety standards. This collabora�ve approach fosters a sense of 
ownership and shared responsibility, as everyone is ac�vely involved in shaping the safety culture at 
LifeLine-EMS. 

The Safety Commitee also serves as a bridge between the management team and employees, ac�ng as 
a conduit for communica�on regarding safety-related maters. Commitee members help disseminate 
informa�on, updates, and best prac�ces, ensuring that safety-related messages are effec�vely conveyed 
throughout the organiza�on. 

Ul�mately, the purpose behind the Safety Commitee is to facilitate con�nuous improvement in our 
safety prac�ces, policies, and procedures. By regularly reviewing and evalua�ng our safety ini�a�ves, the 
commitee plays a crucial role in iden�fying areas for enhancement and implemen�ng proac�ve 
measures to mi�gate poten�al risks. Through the collec�ve efforts of the Safety Commitee, we strive to 
foster a culture of safety, accountability, and con�nuous learning that resonates throughout LifeLine-
EMS, making it a safe and secure environment for all. 

Safety Officers 
As a testament to our commitment to safety, LifeLine-EMS incorporates a 
special Safety Officer pinning ceremony within the framework of our Safety-
365. This ceremonial event serves as a hear�elt recogni�on and honor for 
our Safety Commitee, Field Training Officers (FTOs) and Safety Leaders who 
have demonstrated excep�onal dedica�on to building a strong safety 
culture within our organiza�on. 

The Safety Officer pinning ceremony, July 2023, is reserved for those individuals who have gone above 
and beyond by par�cipa�ng in addi�onal training and educa�on focused on safety. These individuals 
have embraced their roles as ambassadors of safety, taking on the responsibility of guiding and 
mentoring their peers in safety best prac�ces. Their commitment to ongoing learning and professional 
development is a testament to their passion for crea�ng a safe work environment. 
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During the pinning ceremony, deserving leaders in safety are publicly acknowledged and presented with 
a dis�nct pin, symbolizing their invaluable contribu�ons to the safety program. The pin serves as a visible 
reminder of their commitment and serves to inspire others to follow their lead. 

At LifeLine-EMS, we firmly believe that crea�ng a culture of safety requires the ac�ve par�cipa�on of 
every individual. The Safety Officer Pinning Ceremony stands as a new tradi�on, recognizing and 
celebra�ng the dedica�on of our FTOs and Safety Leaders in championing safety prac�ces and inspiring 
others to priori�ze safety in all aspects of our opera�ons. 

Safety Challenge Coins 
Purpose: Introducing safety challenge coins, August 2023, to recognize employees who exemplify safety 
best prac�ces. 

Importance: Commemora�ng individuals who priori�ze safety, promo�ng a posi�ve safety culture, and 
inspiring others to embrace safety as a core value. 

At LifeLine-EMS, we believe in recognizing and honoring individuals who exemplify outstanding 
dedica�on to safety. As part of the Safety-365 program, we introduce Safety challenge coins as a symbol 
of apprecia�on for those who priori�ze safety in their daily work. These challenge coins serve as a 
tangible token of recogni�on, reminding recipients of their commitment and inspiring others to follow 
suit. By commemora�ng employees who go above and beyond to ensure safety, we create a culture that 
values and celebrates safety excellence. These challenge coins not only foster a sense of pride and 
accomplishment but also act as a constant reminder of the importance of safety in all aspects of our 
opera�ons. 

Incen�ve Programs 
Purpose: Implemen�ng programs to incen�vize repor�ng of near misses, safety concerns, and safe 
prac�ces recogni�on.  

Importance: Encouraging proac�ve hazard repor�ng, cul�va�ng a repor�ng culture, and rewarding 
employees' contribu�ons to maintaining a safe work environment. 

As part of our commitment to fostering a strong safety culture, Safety-365 includes 
incen�ve programs that recognize and appreciate employees who report near misses 
and safety risks. We go the extra mile by showing our gra�tude through small 
gestures that make a big impact. For every near miss or safety concern reported, we 
treat the employee to a coffee or lunch, crea�ng an atmosphere of apprecia�on and 
encouragement. These simple acts not only acknowledge the employee's proac�ve 
approach to safety but also serve as a reminder that their contribu�on is valued and 
essen�al in crea�ng a safer work environment. By fostering a culture of recogni�on 
and reward, we mo�vate employees to ac�vely engage in safety repor�ng, making 
LifeLine-EMS a place where safety concerns are promptly addressed, and employees 
feel empowered to make a difference.   
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Safety Repor�ng 
At LifeLine-EMS, we have taken a proac�ve approach to safety management by developing proprietary 
forms that are specifically designed to assess, track, trend, document, and organize safety data. These 
customized forms have been me�culously cra�ed to address various 
aspects of our safety program, ensuring comprehensive coverage and 
efficient data management. 

• Safety and Risk Assessment form 
• Safety Data Sheet (SDS) Log 
• Safe Prac�ces form 
• Employee Risk Evalua�on 
• Site Evalua�on 

By u�lizing these proprietary forms, we streamline our safety data 
collec�on and management processes. The forms not only provide a 
structured approach to assessing and documen�ng safety-related 
informa�on but also enable us to track trends, iden�fy areas for 
improvement, and make data-driven decisions to enhance our safety program con�nuously. 

At LifeLine-EMS, we are dedicated to leveraging technology and innova�on to create robust systems that 
support our commitment to safety excellence. Our proprietary forms and logs are essen�al tools in our 
safety management arsenal, enabling us to maintain a proac�ve and well-organized approach to safety 
data assessment, tracking, trending, and documenta�on. 

Customer/Facility Site Evalua�on Program 
Purpose: Establishing a comprehensive evalua�on process for 
customer/facility sites 

Importance: Iden�fying poten�al safety hazards, implemen�ng necessary 
correc�ve measures, and ensuring a secure environment for employees, 
customers, and visitors. 

At LifeLine-EMS, we recognize that ensuring a safe work environment goes 
beyond our own premises. The Safety-365 program includes a 
comprehensive customer/facility site evalua�on program. Through this 
ini�a�ve, we thoroughly assess any poten�al hazards present at the 
loca�ons and hospitals we serve. By proac�vely iden�fying and addressing 
risks, we can guarantee the safety of our employees, customers, and 

visitors, making every interac�on with LifeLine-EMS a secure and reliable experience. 

The Site Safety Evalua�ons are available for all employees to view at any �me to make sure they are 
aware of any poten�al hazards and can also be used as a training tool during our candidate onboarding 
process.  

Employee Risk Evalua�on 
Purpose: This system serves as a proac�ve measure to assess and mi�gate poten�al risks that employees 
may face while on duty. 
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Importance: Within the Safety-365 program, LifeLine-EMS has 
implemented an employee risk evalua�on system that u�lizes a point-
based approach. Each observed risk is assigned a point value based on its 
severity: minor risks accumulate 0.25 points, moderate risks accumulate 
0.50 points, and severe risks accumulate 0.75 points. All employees are 
evaluated and must not exceed 2 points within a calendar year. 

To establish a baseline and address any ini�al risks before employees enter 
the field, the first evalua�on is conducted at the end of their orienta�on 
period, without accumula�ng points. This ini�al evalua�on is crucial in 
iden�fying and addressing any poten�al issues, such as poor body 
mechanics or improper safety prac�ces. By conduc�ng this evalua�on 
through a web-based form, we ensure efficient data collec�on, storage, 
and tracking. The system also incorporates custom automa�on, 

streamlining the evalua�on process and enabling us to trend and analyze data effec�vely. This data-
driven approach allows us to make informed decisions, implement targeted interven�ons, and 
con�nuously improve our safety prac�ces, ul�mately safeguarding the well-being of our employees. 

Safe Prac�ces Form 
Purpose: The Safe Prac�ces form enables employees to document and 
share safe work prac�ces, report any safety concerns, near misses, or 
safety recogni�on. To ensure that poten�al risks and hazards are iden�fied 
and addressed promptly.  

Importance: Repor�ng safety concerns, near misses, and safety 
recogni�on plays a crucial role in maintaining a safe and secure 
environment at LifeLine-EMS. By encouraging individuals to report 
poten�al risks, we promote a proac�ve approach to safety and minimize 
the likelihood of accidents and injuries. Near misses serve as important 
learning opportuni�es, as they offer insights into the circumstances that 
could have led to harm. By capturing these near misses through repor�ng, 
we can iden�fy trends, paterns, and areas that require improvement to 
enhance overall safety measures. Furthermore, recognizing employees 

who demonstrate exemplary safety prac�ces not only encourages a posi�ve safety culture but also 
serves as a mo�va�on for others to follow suit. By using the provided form to report safety concerns, 
near misses, and safety recogni�on, we empower our organiza�on to iden�fy and address poten�al 
hazards, thereby ensuring the well-being of our employees and the con�nued provision of high-quality 
services. 

Digital SDS Log 
One of the key components of our safety management system at LifeLine-EMS is the digital SDS log. With 
a focus on accessibility and real-�me updates, this digital log serves as a centralized pla�orm that 
empowers all employees to access and review Safety Data Sheets (SDS) from anywhere, at any �me. 
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Tradi�onally, managing SDS 
involved physical documents 
stored in binders or file 
cabinets, which o�en led to 
challenges in accessibility, 
organiza�on, and version 
control. However, our digital 
SDS log eliminates these 
limita�ons by providing a 
user-friendly and secure 
online interface. The digital 
SDS log ensures that any 
updates or revisions to safety 
data sheets are immediately 
reflected and accessible to all 
relevant personnel. This 
dynamic feature eliminates 
the risk of outdated or 

incorrect informa�on being relied upon, providing peace of mind, and promo�ng a culture of accuracy 
and compliance. 

By digi�zing our SDS log, we ensure that all employees have instant access to the most up-to-date safety 
informa�on. Whether they are at the office, out in the field, or working remotely, they can easily retrieve 
necessary SDS files with just a few clicks. This flexibility enables employees to make informed decisions 
and take appropriate safety precau�ons, enhancing overall risk management. Our digital SDS log is 
designed to be compa�ble with various devices, including desktop computers, laptops, tablets, and 
smartphones. This ensures that employees can access the log using their preferred device, maximizing 
convenience and adaptability. 

Furthermore, the digital log enables seamless collabora�on among employees, supervisors, and safety 
officers. They can easily share comments, notes, or observa�ons related to specific SDS, fostering open 
communica�on and knowledge exchange. This collabora�ve approach enhances our ability to address 
safety concerns, iden�fy poten�al hazards, and implement necessary control measures promptly. 

At LifeLine-EMS, we recognize the cri�cal role that accurate and readily available safety data plays in 
maintaining a safe work environment. Our digital SDS log revolu�onizes the way we manage and share 
this vital informa�on, enhancing transparency, efficiency, and compliance. By embracing technology and 
empowering employees with real-�me access to SDS, we reinforce our commitment to safety and 
provide a robust pla�orm for informed decision-making and risk management. 
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Interac�ve Dashboards for Tracking Safety Metrics 
Purpose: Developing interac�ve dashboards to monitor and analyze safety metrics. Providing real-�me 
visibility into safety performance, iden�fying trends, and facilita�ng data-driven decision-making to 
con�nually improve safety 
prac�ces. 

Importance: At LifeLine-EMS, 
we firmly believe in the 
principles of transparency and 
sharing informa�on when it 
comes to our safety program. 
We recognize that open 
communica�on is vital for 
establishing a culture of safety 
and fostering trust among our 
employees. By embracing 
transparency, we aim to create 
an environment where 
individuals feel comfortable 
repor�ng safety concerns, near 
misses, and incidents without 
fear of reprisal.  

Transparency allows us to openly discuss and analyze safety-related data, such as incident reports and 
near-miss occurrences. This informa�on sharing enables us to iden�fy trends, paterns, and poten�al 
risks more effec�vely. By understanding the root causes and underlying factors contribu�ng to safety 
incidents, we can implement targeted preven�ve measures to mi�gate future occurrences. Moreover, 
sharing this informa�on across different levels of the organiza�on ensures that everyone is aware of 
poten�al hazards, promo�ng a collec�ve responsibility for safety.  

As part of Safety-365, we have implemented interac�ve dashboards for tracking safety metrics, ensuring 
transparency, and enabling data-driven decision-making. These user-friendly dashboards provide a 
comprehensive overview of key safety indicators, incidents, near misses, and other relevant metrics. By 
visualizing the data in an easily understandable format, employees at all levels can gain insights into 
safety performance trends, iden�fy areas for improvement, and celebrate achievements. These 
interac�ve dashboards promote a proac�ve approach to safety management, enabling us to monitor 
progress, implement targeted interven�ons, and con�nuously enhance our safety prac�ces to protect 
our workforce and maintain a secure work environment. 

Conclusion 
Our Safety-365 program at LifeLine-EMS is a comprehensive and dynamic ini�a�ve designed to take 
employee safety to new levels. Through a range of strategic measures and innova�ve prac�ces, we have 
created a safety program that priori�zes the well-being of our employees and fosters a culture of safety 
throughout our organiza�on. 
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From revitalized Emergency Ac�on Plans and safety training drills to mobile-accessible safety forms and 
documenta�on, we have equipped our employees with the tools they need to respond effec�vely to any 
situa�on. Our customer/facility site evalua�on program ensures that we maintain the highest safety 
standards in every environment we operate in. 

The bi-annual Virtual Safety Soiree and leadership training sessions provide opportuni�es for con�nuous 
learning and development, empowering our employees to become Safety Champions in their roles. The 
annual training and safety commitee facilitates ongoing improvement, while challenge coins and 
incen�ve programs recognize and celebrate those who exemplify safety excellence. 

Our interac�ve dashboards for tracking safety metrics enable us to monitor our progress and make data-
driven decisions, ensuring that safety remains at the forefront of our opera�ons. The employee risk 
evalua�on process, supported by a web-based form, helps us proac�vely iden�fy risks and provide 
targeted support, se�ng a strong founda�on for a safe work environment. 

In addi�on, our commitment to employee well-being extends beyond safety measures. Our wellbeing 
classes, including the popular monthly yoga and stretching classes, provide opportuni�es for physical 
and mental rejuvena�on, promo�ng holis�c wellness among our workforce. 

Throughout our safety program, we have embraced technology, customiza�on, and collabora�on. 
Whether it's through digital forms, real-�me updates, or the u�liza�on of employees' exper�se in 
teaching classes, we have harnessed innova�on to create a safety program that is user-friendly, 
adaptable, and effec�ve. 

At LifeLine-EMS, safety is not just a priority; it is a core value that permeates every aspect of our 
organiza�on. We are dedicated to fostering a culture where safety is everyone's responsibility and where 
each individual feels empowered to make a posi�ve impact. By con�nuously evalua�ng and enhancing 
our safety prac�ces, we strive to exceed industry standards and set new benchmarks for safety 
excellence. 

Through the implementa�on of our Safety-365 program, we are confident that we are providing our 
employees, customers, and stakeholders with the highest level of safety and care. As we move forward, 
we remain commited to ongoing improvement, collabora�on, and the relentless pursuit of excellence in 
safety. Together, we are crea�ng a safer, healthier, and more secure future for all. 
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