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Submission Title:
Medic Ambulance - Now Introducing, Blink! - Employee Program
Contact Name:
Brian Meader
Organization:
Medic Ambulance Service, Inc.
Email:
Preferred
bmeader@medicambulance.net
Number of Annual Service Requests:
80,000
Number of Ambulances:
110
Business Type (check all that apply):
Business
Privately Held Corporation
Project Participants (Names, Job Titles & Email Addresses of individuals involved in the project):
James Pierson - Chief Operating Officer, jpierson@medicambulance.netBrian Meader - Regional
Director of Operations, bmeader@medicambulance.netTim Bonifay - Senior Project Manager,
timothybonifay@medicambulance.net
Situational Analysis (Background of Project):
In 2023, Medic Ambulance introduced Blink, an application designed to connect the frontline
workers within the company to one another and the overall mission of Medic Ambulance. Blink is
available to all Medic employees, giving them mobile access to “All things Medic.”
Project Goals:
Increased & accessible communication across the company.Increase Employee MoraleIncrease &
inspire a team-building atmosphereIncreased employee access to COACHES program, Employee
Assistance ProgramIncreased visibility regarding time-sensitive information
Planning & Implementation (describe process from the planning phase, including research, through
implementation phase. Include the overall length of your project in weeks/months):
The planning process consisted of three main steps before the total implementation. The first step
started with executive management personnel learning Blink’s software and how to maximize its
functions for Medic. The second step in the roll out process was adding a larger group of the
management team onto the platform. This time was used as a trial period in which Medic tested
features, suggested appropriate content, and revised the overall layout of Blink. After the
management team utilized Blink for the trial period, we added our Field training Officers (FTOs) onto
the software. This period allowed management and the Blink implementation team to get feedback
from proven and engaged employees. The successful completion of these three steps led to the
total launch of Blink. The total launch was a multi-faceted process that firstly involved the input of
management and the FTOs. In addition to obtaining input from these key players, a company-wide
Blink Launch email was sent by the President/COO of Medic Ambulance. The program was launched
with a “How to Use Blink” video posted on the news feed so that all new users were effectively
introduced to this new tool. Posters with QR codes were also posted at all stations to raise
awareness.
Results (Did you achieve your goals? How did you measure results?):
The implementation of Blink has led to impressive results. Medic Ambulance has seen great
engagement and buy-in from the team with impressive numbers. Out of 419 employees on Blink, 408
are registered with 74.94% of users categorized as “Active Users” or “Users who create or actively
engage with content on Blink” and 19.41% of users categorized as “Passive Users” or “Users who
are active on Blink but not yet engaging with content.” There have been over 4,000 total direct
messages sent, over 900 feed posts, over 7,500 total reactions to posts, and over 1,250 comments
on posts. We have even seen employees creating and utilizing group chats with upwards of 300
group messages sent.
Impact (What impact has this project had on your service? Information can be given as narrative.
However, if possible, please provide qualitative and quantitative information.):
Great employee engagement on Blink, we've seen great and sustained engagement from the team
on Blink. See the data points in the results section.
Budget (Did you have a budget? Budget numbers can be provided as a percentage of overall
operating or departmental budget.):
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